Union Sailing Club Board Meeting Minutes		March 4th, 2020
1. Meeting called to order at 7:08 pm by Amanda.
1. Attendees
1. Amanda Kremer
1. Ryan Schubert
1. DJ Hagberg
1. Gib Charles
1. Jeff Butterworth
1. Dirk Richter
1. Bruce Miller
1. Doug McKight
1. Peyton Lester
1. Tim Everett
1. Lloyd Banta
1. Brandon Kass
1. Previous Minutes
2. Minutes from October board meeting & November general membership meeting were approved.
2. Motion to approve by Gib, 2nd by Jeff, all voted in favor.
1. Committee Chair Approval – Amanda
3. Proposed Chairpersons
0. Gib Charles – Education Chair
0. Dirk Richter – Race Chair
0. DJ Hagberg & Lloyd Banta – Harbormasters
0. Jeff Butterworth – Youth Program Chair
0. Tim Everett – Storage Chair
3. Elected board members (Amanda, Doug, Ryan, Peyton, Bruce) voted to approve these proposed chairpersons.
1. Motion to approve by Doug, 2nd by Peyton, all voted in favor.
1. Youth Camps – Brandon Kass (Community Sailing Club)
4. 3 weeks of youth sailing camps are planned
4. 7 participants registered already.
4. Gib – Is there a minimum number of participants required to run a camp?  Brandon said 12 are preferred, but maybe 9 or 10 minimum.
4. Tim – Is there a timeframe prior to a camp when the decision will be made about whether a camp will be canceled due to insufficient signups?  Brandon said that no timeline has been defined.  He thought maybe a week before.
4. Gib – Does USC have the same business arrangement with Community Sailing as last year?  Brandon said yes, same as last year.
1. Education Chair – Gib
5. Bruce Osmund and Gib are on board to provide instruction in 2020.
5. Gib would like to see 3 clinics occur this year.
1. Race committee
1. Rules
1. Crew training
5. Amanda – RSVP required for the clinics? – Gib said that crew training clinic would require signups in order to have enough skippers & two-handed boats available.  The other clinics would not require advance signup.
5. Gib mentioned that some lessons have already been requested.  Some were for kids.  Amanda asked why we providing individual lessons for kids instead of having them participate in the youth clinics.  Gib & Jeff said it was because some kids cannot commit an entire week for sailing lessons but that individual days worked fine.
5. Gib asked for help with repairs to the Catalinas.  Doug volunteered to help with PC17 work.  Amanda asked if the main users of the Catalinas could do the work.  Gib said those users would be asked, but that they likely lacked the necessary experience.
1. Race Chair – Dirk
6. Notice of Race Series has been updated with the suggested changes.
6. Doug asked if we should consider moving the Reunion regatta one week earlier (or later) to allow our members to participate in the Carter Open.  Most board members agreed that respecting other club’s events is a good thing for both clubs.
6. Repairs are needed on the RC boat.
6.  A Tera fleet will start this year.
6. Fleet Captains – Email fleet event dates to Dirk so he can add them to our schedule.
1. Harbor Master – DJ, Lloyd
7. DJ asked if anyone is in charge of docks.  Amanda said yes, Ryan is.
7. At end of last season, we lost one motor & one rib.
1. The rib can be fixed.
1. DJ will shop around to get some quotes on motors.
1. Doug asked whether it’s worth the extra cost for fuel injection.  DJ felt that it was beneficial due to less maintenance expected.
1. Gib asked what age would be considered a “modern” engine.  Dj said about 2016 or newer.
7. Pontoon boat needs upholstery work.  DJ asked for suggestions on how to proceed.  Gib suggested getting quotes from an upholstery shop or two.
7. 13 foot Whaler – DJ still needs to contact Gibs acquaintance about repairs.
7. Preventative maintenance for engines – should we bring a mechanic out to the club?  Doug suggested that using ethanol-free gas has reduced problems and maintenance on his personal small engines.
7. Batteries are on a solar charger.
7. Amanda asked whether it would be beneficial to provide a budget for the Harbor Master tasks.  DJ was more comfortable with getting board approval prior to spending club money for these tasks.
1. Storage – Tim
8. Multiple notices have been sent about storage renewals.
0. Currently 85 dolly spaces and 8 racks have been paid for.
0. 12 Spaces are still available.
0. Might have 3 -4 “problem” boats where current occupants have not paid or are not active.
0. There was some discussion about whether to move unpaid boats, charge a late fee, or open those spots to other members.
3. Peyton asked if we track who is typically delinquent.  Tim said no, but he kind of knows since he’s been handling this for a few years.
3. Doug felt that we should have a strict policy to enforce on-time payments.
3. Tim will continue to contact those with unpaid storage fees, telling them that their space will be opened up to other members.  If they want decide to pay now to keep a space, they will be charged a late fee and will not necessarily get their same space.
1. Treasurer - Peyton
9. Comparison of funds from Jan 1 to Mar 3 last year to the same timeframe this year is about equal.
9. It will cost $972 to renew Wild Apricot this year, so Peyton asked if she should pay or not.
1. Due to lack of time to switch to a new platform, Doug & Amanda recommended that Peyton see if a better price could be negotiated, but that we need to stay with Wild Apricot for this year.
1. Dirk said that we pay a surcharge to Wild Apricot for using PayPal services, plus we pay PayPal.
1. Peyton will make the payment to Wild Apricot attempting to negotiate a better price.  She will also ask about using/converting to Wild Apricot’s payment system to see if it would be beneficial to move away from PayPal.
1. City Liaison - Doug
10. The gate was once again found to be locked improperly.  The city’s lock was not connected, so the city was not able to open the gate.
1. Junior Program – Jeff
11. Nothing to add beyond what Brandon Kass from CSC reported.
1. Dock Master – Ryan
12. Should we build two more dock sections?  We already have the necessary hardware.
0. Tim questioned if more dock sections are necessary.  He felt it might be an unnecessary burden to build, put in each tear, take out, and maintain.
0. Doug asked what the anticipated need for additional dock sections is.  Ryan said the docks are pretty congested, especially during special events like Snipe Championships, Regattas, etc.
0. Gib thought that another section would be beneficial for the south dock.  One of the Catalinas is in very shallow water when the water level starts going down in the fall.
0. Overall consensus was to build one new dock section and an additional gang plank.
1. Amanda asked for suggestions for a Social chairperson and a Membership chairperson.
13. No immediate recommendations were made.
13. Amanda will send a request out to the general membership
1. Automated Gate – Ryan
14. Ryan will investigate options for an automated gate system that would allow for each member to have their own entry code.  He will come back to the board with a proposal.
14. Ryan would likely need Dirk’s assistance with purchasing a solar power system to operate the gate.  Dirk added that the gate would need a way to manually open/close the gate in case of power system failure.
1. Spring Clean-Up Day
15. Scheduled for March 28 with an April 4 backup date. (first race is April 5)
15. Food – Amanda will request a volunteer from the general membership.
15. Some suggested To-Do’s: Barge deck repair/paint, put in docks, clean up sheds.
1. Handwash Station
16. Doug would like the club to have a handwash station at the club all year.
16. Amanda agreed.
16. Doug will take the lead on this.
1. Rental Boat Coordination
17. Peyton is too busy with treasurer duties to continue with the rental boat tasks.
17. A replacement coordinator is needed.
1. Next Meeting - April 7
1. Meeting was adjourned at 9:23 pm .
19. Peyton motioned
19. [bookmark: _GoBack]Doug seconded
19. All in favor
